Meeting Notes
Meeting: Boscombe Regeneration Partnership Board
Date: 19th December 2013
Time: 14:00 – 16:00
Location: Chine Hotel

Attending:
Board Members:
(TW) Tony Williams, Chief Executive of Bournemouth Borough Council; (JK) Cllr Jane Kelly,
Local Authority Representative; (IMC) Insp Mike Claxton, Dorset Police; (PF) Dr Paul French,
Locality Lead; (AB) Anna Braczek, Dorset Race Equality Council; (TB) Toni Baptiste, Dorset
Probation; (DC) Debbie Clifton, Bournemouth 2026; (MC) Mark Cribb, Chair of Boscombe
CIC; (CS) Chris Snelling, DAAT;
Theme Leads and advisors:
(CA) Carol Aspden, BBC Service Director For Children & Young People’s Services; (CM) Cat
McMillan, Community Regeneration Officer, BBC; (SC) Sam Crowe, Assistant Director Public
Health; (CW) Insp Chris Weeks, Dorset Police; (SBest) Stuart Best, Street Services
Manager BBC; (SB) Sue Bickler, Head of Community Regeneration BBC; (AW) Andy
Williams, BBC Community Safety; (HR) Heidi Rees, Boscombe Regeneration Project
Support Officer; (JW) Julian Wright, Achieve Together; (RD) Roger Dyson, BBC Highways;
(SJ) Scott Johnston, BBC Finance; (LM) Lorraine Mealings, Strategic Housing BBC;
Apologies:
(BC) Bill Cotton, Executive Director - Environment & Economy, BBC; (BB) Bob Boulton,
Chair of Bournemouth 2026 Trust; (MU) Martin Underhill, Dorset Police & Crime
Commissioner; (KA) Kelly Ansell, Strategic Housing BBC; (HBB) Helene Bowman-Brown,
Boscombe Advocate for PCC; (PK) Chief Insp Paul Kessell, Dorset Police; (VA) Viv Aird,
BCVS Chief Exec; (JB) John Browne – Chair of Boscombe Forum; (CCW) Cllr Chris
Wakefield; (ET) Emma Turner, Dorset Fire & Rescue; (TR) Tina Ridge, Dorset Probation;
(CCR) Cllr Christopher Rochester; (CLB) Cllr Linda Bailey; (CDK) Cllr Dave Kelsey; (CJW)
Cllr John Wilson; (CCR) Cllr Christopher Rochester; (CPSW) Cllr Philip Stanley-Watts; (JM)
Julie Munson - BBC Communications Officer;

No.
1

Action
Welcome & Apologies
TW welcomed the attendees to the meeting and noted the apologies.
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Minutes & Matters Arising
The minutes were agreed as an accurate record of the previous meeting.
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Local Sustainable Transport Fund
RD gave an overview of the plans for the improvements to Boscombe
Precinct and the shared space project. RD also went through the results
for the recent consultation for these improvements and next steps. It was
noted that there had been 280 responses to the consultation. The Ward
Councillors fully support the improvements to the precinct. There was a
discussion about whether to allow cycling in the precinct there was no
decision made with regards to this. There was a discussion about the
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shared space project- due to concerns from vulnerable groups there is a
need for further consultation and engagement. There were concerns that
a shared space with a formal crossing was a mixed message and could
produce problems for both pedestrians and motorists. It was asked if
trunking could be laid in the road for a formal crossing at a later date if
needed. TW instructed RD to contact Ben Hamilton-Bailie to undertake RD
some detailed consultation work in early in the New Year.
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Theme Lead Updates
Housing
LM gave a presentation of the work that has been happening over the last
year. This included Operation Galaxy, the multi agency Housing
inspection team. Op Galaxy is currently undertaking phase one which
targets supported housing in Boscombe. The second phase of the
operation will target problem HMO’s. It was noted that the Homes for
Boscombe strategy was initially a three year plan. This now needs to be
looked at as a long term vision.
Community Finance Initiative
SJ gave an overview of the Community Finance Initiative which will start
in January 2014. A team has now been recruited to undertake this work.
It will target small businesses to provide business loans and help local
first time buyers acquire mortgages with a 5% deposit.
DC will contact SC to discuss the CFI with regards to the Gladstone
DC
Mews development.
Employment & Enterprise
SB noted that the Outset Bournemouth Scheme has now started. The
Enterprise hub is on track to open in January. Most of the team for
Outset Bournemouth have now been employed.
The ‘Creative
Boscombe’ short film by local company 612 Media was played for the
Board.
Education & Attainment
JW explained to the group the progress that has been taking place over
the last few months since he came in to post. JW is also working with
West Howe Regeneration and Bournemouth 2026 Trust. Funding has
been secured for a data analyst for 6 months to look at shared data in
order to identify outcomes and areas of change. Outcomes will hopefully
be defined by the second quarter of 2014 and will be brought back to this
group. Achieve Together have been accepted as a ‘Strive- Cradle to
Career’ Community, an American concept to improve educational
outcomes. This is the first group to be accepted outside of America. CA
recommended that the group to look at the schools validated results as
they were better than had been portrayed in local media.
Crime
CW updated the group on the Crime Theme and Operation Galaxy. CW
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raised an issue regarding placement of vulnerable people in supported
living within the 282 area. This will be added as an agenda item for the HR
next Board meeting.
Environment
SBest updated the group on the Environment Theme progress. It was
noted that a contractor will be starting phase two of the Crescent
Improvements in January 2014. TW asked if it could be a by law that dog
owners must carry fouling bags when out with dogs. SBest agreed that SBest
this could happen and would look in to this.
Health
SC updated the group with progress on Health Checks. It was also noted
that Public Health has awarded some funding to help support the Warmer
Homes initiative in Bournemouth.
Communications
This update was previously sent to Board members.
JM is funded to work with Boscombe Regeneration for an additional day a
week until the end of March 2014. This will need to be reviewed at the
next meeting and will be added to the agenda.
TW suggested that one Board meeting per year should be used as a HR
focus on where improvements can be made to the partnership rather than
progress that has been made. DC noted that at the next Board meeting
Elizabeth Hale will be looking at performance indicators as part of the
Boscombe Area Assessment refresh.
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One Year On - November Event
SB noted that there had been very good feedback from the event held in
November. The next event will be planned for late summer 2014.
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AOB
MC noted that BBC’s ‘Inside Out’ have been filming in the Boscombe
area. They have also asked to interview the Police. The comms team are
aware and had also been in contact with them.
Next Meeting
26th February 2014
14:00 – 16:00
Chine Hotel
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