Item 2.1

Meeting Minutes

Meeting: Boscombe Regeneration Partnership Board
Date: 26th May 2016 - Time: 14:00-16:00
Location: Outset Bournemouth
Board Members Attending:
(Chair) (CJK) Cllr Jane Kelly; (AC) Andy Cole, Dorset Fire & Rescue; (TT) Tina Thompson,
Bournemouth 2026 Trust;
Theme Leads and Advisors Attending:
(CE) Carly Earnshaw, BBC; (KA) Kelly Ansell, BBC; (DGP) Deborah Godfrey-Phaure,
Avonbourne Trust; (SB) Sue Bickler, BBC; (IAS) Insp Alan Setchell, Dorset Police; (JW)
Julian Wright, Achieve Together; (CS) Chris Shephard, BBC; (KG) Kate Greenham, BBC; (SC)
Sam Crowe, Public Health; (SBest) Stuart Best, BBC; (HS) Harry Seccombe, Neighbourhood
Plan Forum; (MC) Martha Covell, Boscombe Neighbourhood Plan Consultant; (MM) Morag
Morrison, Boscombe Forum; (HR) Heidi Rees, BBC; (CFSW) Cllr Philip Stanley-Watts, Ward
Councillor;
Apologies:
(TW) Tony Williams, BBC; (MC) Mike Claxton, Dorset Police; (PD) Pam Donnellan,
Bournemouth 2026 Trust; (DMN) Dr Mufeed Ni’man, Dorset CCG; (VA) Viv Aird, Council for
Voluntary Services; (TR) Tina Ridge, Dorset National Probation Service; (MU) Martyn
Underhill, Dorset Police & Crime Commissioner; (BC) Bill Cotton, BBC; (CM) Cat McMillan,
BBC; (CA) Carol Aspden, BBC; (CAJ) Cllr Andy Jones;
No.

Action
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Welcome & Apologies
Apologies were noted and CJK welcomed everyone to the meeting
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Minutes & Matters Arising
CE noted that the communication plan for Boscombe is progressing and will be
presenting recommendations to the Board in relation to rebranding at a later
date. The Boscombe e-newsletter has almost 600 subscribers which will go
out for the first time next month.
Neighbourhood Plan:
HS & MC – HS gave an overview and update on the Boscombe Neighbourhood
Plan. The Neighbourhood Plan Forum constitution and boundary has now been
approved and there are 43 members including 2 Ward Councillors. The AGM
(public meeting) is on 29th June 2016 at the Shelley Theatre. HS is building the
list of partner agencies who he will be writing to and sending out newsletters.
HS invited anyone to join the list of partners. HS noted that there are 3 area
forums which overlap within the Neighbourhood Plan area, including
Boscombe, Pokesdown & Southbourne. HS has given a presentation to each
forum and there will be Community Champions from each area.
MC is from a Community Interest Company of Planners & Architects and they
are currently involved with 3 other Neighbourhood Plans. MC gave a
presentation about what a Neighbourhood Plan is. (Document Attached)
CE noted that the Council will liaise with the Neighbourhood Plan Forum with
regards to communications.
HS noted that the Bournemouth Echo is keen to follow the development of this CE
Neighbourhood Plan.
TT confirmed that the Neighbourhood Plan Forum have applied to
Bournemouth 2026 Trust for funding from the Joint Investment funds. The
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Trustees have approved this application subject to the Boscombe Regeneration
Boards approval. The meeting was fully supportive, however, as there were
not enough Board Members at the meeting to approve this application, an
email will be sent to all Board Members for approval.
HR
4

Theme Lead Updates & Challenges
Health
SC noted that this priority theme is looking to link with other projects involved
with Boscombe, one being the Neighbourhood Plan. SC presented information
to the Board in order to review what the Health Theme has worked on and
achieved and to seek views and endorsements regarding a new focus
(Document Attached)
The attendees of this meeting agreed with the recommendations and support
the future direction of the Health Theme group. An email will be sent to all
Board members not present at this meeting to confirm their support for these HR
recommendations.
DGP noted the benefits of involving young people with the work of the Health
Theme group as this can support their future health awareness and they can
also promote this within their families including the older generation.
DGP also noted that Avonreach information hub will soon be opening and
suggested that this could be an ideal place to create links between young
people and the Health Theme work. DGP will email SC to discuss this further.
DGP/SC
KA noted that this work fits very well with the Operation Galaxy work.
Employment & Enterprise (Economy)
CS confirmed that there is now dedicated officer time working on the retail
study which is now moving forward. The proposed timescale is to have this
study completed by September 2016.
MC asked for the brief of this piece of work so that it can be considered whilst
moving forward with the Neighbourhood Plan. SB will send it through to MC
SB
CS has been revising the key objectives of the Economy Theme work to ensure
that they are meeting the overall objectives of the Boscombe Regeneration
Partnership. The Economy Theme is reaching out in order to support
industries around Bournemouth. In Boscombe, the support is being aimed at a
more personal level as opposed to strategic and this will help to support local
businesses and agents trying to attract new business into the area.
Outset Bournemouth is still waiting for European Funding to come through
which will enable them to deliver their services, supporting and growing new
businesses. Outset are currently reviewing the tenancies at The Old School
House. CS noted that there will be discussion with the Neighbourhood Plan CS/MC
Forum so that any issues can be aligned better and to try and avoid any
conflicting objectives.
CPSW asked if the Economy work was having an impact on the type of
businesses coming to Boscombe. CS noted that the one of the significant
positive impact to the economy of Boscombe was the new Shared Space.
Changes of the environment and infrastructure have helped breed confidence
and security. MM asked that any updates with regards to the accommodation
CS
above the Royal Arcade could be forwarded to Boscombe Forum.
Education & Attainment (Young People)
JW noted that most of the objectives for Education & Attainment are
currently showing as green and amber. This may change when they have
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evidence of impact when the results come through from the different schools.
The objectives might then be refreshed depending on these outcomes. The 2
collective impact projects which are the main drivers within the area are
moving on well. These recognise people with English as an additional
language and looking at the needs of young people who are NEET or in danger
of becoming NEET (Not in Education, Employment or Training).
In terms of the EAL project, the Teach First ambassador has now completed
her Masters. These findings look issues such as at the clash of education
culture and community engagement. The findings are due to be available this
coming summer.
25 mentors from J.P. Morgan have been trained for the Aspire project called
‘Image’ which provides support for people who are NEET or may become
NEET. They are now working with 25 pupils from Avonbourne School. Evidence
of impact will be available later this year or early next year.
DGP noted the importance of this moving into the Harewood College also as
there is a great need for this mentoring for boys.
The work on prevention of peddling drugs to young people is progressing. The
group is setting out the actions to be taken in specific scenarios such as, who
to inform if a young person has been offered drugs and what intervention
would be put in place if a parent of a young person is abusing drugs etc.
A tool kit will be circulated to all Bournemouth Schools on this subject once
the committee agree the content.
There is an event due to take place - ‘The Blue Cafe ’. This will look at the 6
major areas of concern identified by young people at Avonbourne. It will be an
opportunity for young people to discuss their concerns with partnership
agencies and try and come up with possible solutions.
This Event will be held on 29th June 2016 at AFC Bournemouth, 13:00 – 15:00.
There will be an event at Heathlands Primary school which will focus on the 2
collective impact projects where partners involved in the projects will have
the opportunity to give a presentation on the impact this is having and what
support they may need in the future.
Environment
SBest gave an overview of the Environment update. The Hawkwood Road/Sea
Road zebra crossing is now complete. SBest noted that he is looking into costs
and ideas of how to update the sculptures on Sea Road as the lighting is not
working and they are looking tired. He will update the Board regarding this at
the next meeting.
There is currently an issue with vehicles entering the pedestrian area of the
precinct outside of allocated times. SBest is looking into options of different
road markings stating ‘Vehicle Permit Holders Only’.
Also, additional
enforcement signage and changing the positioning of the ‘No Entry’ signs. A
Police Constable will also be working with SBest to discuss enforcement issues.
SBest is working with CB to find a solution to the market waste issues.
Following a discussion at the March Board meeting, a special Environment
meeting was held to discuss major schemes that could be delivered should
funding become available. This meeting highlighted 5 main areas that could
be addressed: Next steps for the Precinct, re-energising Centenary Way,
changing the use of little used areas of Hawkwood Road car park, Ashley Road
shared space scheme and Churchill Gardens park improvements. SBest will
provide an update at the next Board meeting.
SBest will ask Michael Rowland to make contact with Boscombe Forum
regarding any updates on Churchill Gardens.
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Crime
SBest
AS explained to the Board that Dorset Police have temporarily relocated to
another office but reassured the Board this will have little impact on the
Policing within Boscombe. AS is looking into options for relocating back to
Boscombe as soon as possible.
AS noted that one of his main priorities is to improve the perception of crime
within the area. AS is hoping to create some actions around this after
September of this year.
AS told the Board that he is committed to removing PCSO’s from staffing the
Police Contact Point in Boscombe and finding volunteers to staff the box
where possible. He has been in contact with LV regarding volunteers and will
update the Board at the next meeting.
AS has set up a Precinct Tactical Group which will work with partner agencies
in order to improve the Precinct as an area. PC Sophie Williams is heading
this up and working alongside CB to look at issues.
CSAS – Due to MU being re-elected as Dorset Police & Crime Commissioner,
funding has now been secured for 2016/2017. AS will now be proactive in
seeking funding post 2017.
AS noted that officers have visited local shops who were openly selling legal
highs in order to educate them about the effects of these drugs and to inform
them of the new legislation which has banned these substances. This has
come into effect as of Thursday 26th May 2016. Shop keepers were told that
they would be prosecuted if they were found to continue selling these
substances.
In relation to a query about the Child Sexual Exploitation links to the Young
People’s group SB noted that Anne-Marie Dodds who leads on CSE provides the
link and will ensure any Boscombe issues are picked up.
Housing
KA reported that there is currently an issue with the Palmerston Road scheme
which need addressing before moving forward. KA will update with further KA
news at the next Board.
The Churchill Gardens Management Plan is now in place and grant programme
can start in the near future.
The Empty Homes strategy is now complete and will be taken to Cabinet for
adoption in September.
KA noted that having a single point for reporting homelessness and rough
sleeping is being looked into and reminded the Board to encourage people to
continue reporting these issues so that they can be addressed.
Operation Galaxy is progressing well and another officer has been recruited to
deal with issues other than enforcement i.e. managing referrals.
KA noted that phase 1 of Operation Galaxy is effectively now closed.
The Operation Galaxy analyst has undertaken a study of the most prolific
offenders living within the 282 area. A report will be presented to the Board
at a later date with regards to what this study has found as well as any actions
there may be to tackle this.
KA produced a business case for funding for the Selective Licensing scheme
(Document Attached). This scheme is supported by Bournemouth 2026 Trust
and will they will be lending £20k in order to support the scheme which will be
repayable once revenue starts to come in. This report will also be sent to
Board Members for approval.
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Community Economic Development Plan
Deffered to the next Board meeting
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AOB
SB reminded attendees that the Boscombe Commitment 2015 – 2020 Launch
will be held on 16th June at The Carrington House Hotel, 8.30am – 9.30am and
asked that they cascade this information down within orgainsations.
Next Meeting
19th July 2016
14:00 – 16:00
The Willows
Bournemouth Town Hall
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