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MINUTES 2,
West Howe Regeneration Partnership
Meeting West Howe Regeneration Partnership Board
Date Friday 37 March 2017
Time 10am - 12pm
Location Oak Academy
Chair Bill Cotton
Attendees
Sue Bickler, BBC Carole Aspden, BBC
Tina Thompson, B2026 Martha Searle, BBC
Bill Cotton, BBC Susan Mc Adie, PHD
Cllr Norman Decent, BBC Heidi Flory, BBC
Cllr Roger Marley, BBC Seamus Doran, BBC
John Godber, Oak Academy Tina Thompson, Bournemouth 2026 Trust
Adrian Griffiths, BBC Ted Taylor
Apologies
Geraint Griffiths, BBC Sam Crowe, Public Health
Medi Bernard, BBC Gemma Genco, BPC
Cllr Jane Kelly, BBC Martyn Underhill, PCC
Deri Payne, Oak Academy Diane Humphries, WHCE
Mike Claxton, Dorset Police Jo Fry, BBC
ACTION
NO AGENDA ITEM AND ACTION BY
WHOM
1 | WELCOME AND APOLOGIES (BC)
BC welcomed everyone to the meeting and introductions were
made.
Apologies were received as recorded above.
2 MINUTES OF LAST MEETING (BC)
In relation to the Skills work, CE thought it would help to liaise with | CE
WHCE about the Job Centre Provision - Outstanding
BC asked that Steve Mowlem to be invited to a future meeting to
update on progress. SM had not been invited this time but MS
updated on progress with Fernheath Sports. They have submitted
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their planning application and are fundraising to replace the
Pavilion. Lease required from BBC to support applications.

DIABETES PEER SUPPORT PROJECT(SB)

In Chris Pitts absence (Project Manager) SB updated that the Task
and Finish group have been meeting and held a meeting to explore
the establishment of Type 2 Diabetes peer support on the 11
January. It was successful and the T&F group will meet again to
take this forward. At the next meeting they have invited a doctor
along to speak and will also use GPs Social Network to try and get
more local people involved - the main challenge in setting this up.
Alex from LiveWell will take over from Chris and West Howe Health
Helpers will assist with recruiting people to the group.

Agreed to keep this item on the agenda for next time, to update on
progress.

HF

YOUNG PEOPLE’S OUTCOMES(CA)

CA has taken the lead on the challenge posed at the last meeting re
researching the needs of C&YP / service provision to enable the
Partnership to add value to existing work. CA stressed there’s no
point in doing work that tells us what we already know. The current
picture is as follows:

e Children’s Centre - The Children Society are not carrying on
with the contract so the Council is bringing the service back
in-house and will keep the same staff / management. From
April 2017 Health Visitors will work alongside the Children’s
Centre to help 0-5 year olds.

e Library will relocate to CC site (extension) bringing service
together and making it more family oriented.

e Achieve Together carried out a useful “Virtual Schools
Analysis” that can be repeated across all the LSOA’s

e There are changes in leadership taking place at the local
schools who will be looking at improving their outcomes.

e |t will be useful to bring together a federation of
organisations supporting children and young people - possibly
setting up an event/conference as a first step (like the
mental health work)

e There is good youth service provision, but a gap for 10 - 13
year olds.

e Concerns about the transition from Primary to Secondary
schools

CA
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e There will be a serious case review following the death of a
young person last year. The outcomes may inform our work.

Agreed action to get all the agencies together, possibly in a “Blue
Café” style event.

CA

SKILLS - “HOWE INSPIRING(SB) & (MS)

The steering group agreed a specification and 4 providers are now
delivering. A launch event was held at Henry Brown to get people to
sign up to the courses on offer. See the video:
https://www.youtube.com/watch?v=JPgGvIUj-pY

WHC Enterprises are coordinating the provision, monitoring and
evaluation. At the next meeting more information will be provided
from monitoring data but so far good progress has been made with
more opportunities available for local people. Only one provider is
struggling with take up but they will be assisted.

Work experience has also been made available at the Council.

Next steps
e Consider sustainability
e Provide hard data on numbers and what they are achieving
e Bring mainstream providers around the table

SB

WELLBEING (MS)

The 5 Ways Wellbeing newsletter were all successfully delivered to
homes and buildings in the West Howe area.

ESOL has been identified as a need.

Provision includes:

e Let’s Chat
Mental Health befriending, Dorset Mind have 10 volunteers
Faithworks Wessex intergenerational meal (33 at last event).
Paul Scadding - personal development
Acupuncture
Eco walks (later in the spring)

A spreadsheet tracks individuals and the courses they are attending.

There was a discussion about how we will know we have made a
difference as a result of the Howe Inspiring and the Wellbeing work.



https://www.youtube.com/watch?v=JPgGvIUj-pY

NO

AGENDA ITEM AND ACTION

ACTION
BY
WHOM

This will mainly be through monitoring the individuals who take part
and their “journey”. Will also track a population level but this will
be more challenging. To be explored.

Agreed to look into regular provision of a newsletter, exploring
possibility of BH Live advertising to cover or contribute to the cost.

SB

MS

CUNNINGHAM CRESCENT (MB) & (SB)

SB updated on the significant multi agency work that is progressing
linked to the potential re-location of the Library. This may enable
other developments on Cunningham Crescent, improved facilities,
housing and improvements to the highway.

AG mentioned the need to ensure youth facilities are not next to
housing as this can bring problems.

SD mentioned that the plans for flats on Cunningham Crescent will
not go ahead but the possibility of developing some houses is now
being considered.

Agreed that at the next meeting plans will be examined.

SB

SB

B2026 FUNDING (SB)

Sue presented the report. Recommendations were agreed:
e Hold allocation for Design Council to support Cunningham
Crescent work
e Reallocate hanging baskets funding to signage
e Business cases to be brought forward for the £30k B2026
allocation

The signage was proposed as the hanging baskets are technically
impossible to hang on the lampposts. Instead a “Welcome to West
Howe” sign in 2 areas, Fernheath Rd and Poole Lane, was discussed.
It will cost around £3,000. MS to confirm price and progress.

Cllr Marley mentioned a Cinema Survey that was carried out - 37
people completed the survey. He asked for volunteers for the
Cinema

SB mentioned that the £30k is the final allocation from B2026

MS

AOB

None

All




NO

AGENDA ITEM AND ACTION

ACTION
BY
WHOM

10

Next Meeting

9th June 2017 at the Oak Academy 10am- 12pm




