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CABINET MEMBER DECISION RECORD
This form should be used to record
Executive decisions taken by Cabinet
Members

I Decision Ref. No:
Responsible Officer:
Gary Platt, Head of Property and
Corporate Property Officer

Subject: Castle Dene Care Home - Lease Renewal
Decision taken:
1. To grant Care South a new 15-year lease of the Castle Dene Care
Home, Throop Road at a rent of
per annum.
2. To delegate authority to the Corporate Property Officer, in
consultation with the Monitoring Officer, to finalise the detailed
terms of this transaction.
Reasons for the decision:
The Council has a duty to ensure that there are sufficient care home places to
meet the needs of older people in Bournemouth. The renewal of the lease will
ensure that an existing successful care home will continue under its existing
management. It will also secure an enhance rent, ensuring that the Council is
making best use of its assets.
J Call-in and Urgency: This decision has been made in accordance with the Council’s
urgency procedures and is not subject to Call-In.
Background:
Castle Dene is a 50 bed home catering for a range of care needs for older
people, including dementia care. It has been successfully operated by Care
South, a registered charity, since 1991 and provides a mix of privately funded
and publicly funded places. As at 07 January 2019, there were 27 Council
funded residents in the home.

It is proposed to extend the current lease arrangements for another 15 years in
order to provide continuity of service and to safeguard the availability of these
bed spaces. This extended lease term will enable Care South to continue to
invest in the home, including investment in an energy-efficient boiler when the
existing oil-fired plant is due for replacement.

The terms agreed represent a fair market rent, which will rise every five years
in line with rises in the Council's weekly fee rates for care home clients.
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