Equality Impact Needs Assessment
The Diversity Promise – Making it Happen!
Construction of twelve residential units at Palmerston Road, Boscombe

Title of Policy/Service/Project

Housing

Service Unit
Lead Responsible Officer and Job Title
Members of the Assessment Team:

John Findley, Housing Development Manager
Lindsay Shearer, Project Manager
3rd November 2015

Date assessment completed:
About the Policy/Service/Project:

What type of policy/service/project is this? (delete as appropriate)
Existing

New/proposed

Changing

What are the aims/objectives of the policy/service/project? (please include here all expected outcomes)
•
•
•

•

To provide additional sustainable affordable housing. The completed project will provide much needed additional affordable housing
with reduced running costs.
The project will provide an increase in job opportunities within the construction sector during the construction phase.
The regeneration of Boscombe is a Council priority and has seen much proactive work taking place. The objectives include a more
sustainable profile of accommodation by increasing the number of owner occupiers by offering low cost home ownership initiatives.
The scheme will generate a long term surplus to the General Fund.

Are there any associated services, policies or procedures?

Yes/No

If ‘Yes’, please list below: N/A

List the main people, or groups of people, that this policy/service/project is designed to benefit and any other stakeholders
involved?
Families, couples and single households that wish to part own a property.

Will this policy/service/impact on any other organisation, statutory, voluntary or community and their clients/service users?
No

Consultation, Monitoring and Research
Where there is still insufficient information to properly assess the policy, appropriate and proportionate measures will be
needed to fill the data gaps. Examples include one-off studies or surveys, or holding informal consultation exercises to
supplement the available statistical and qualitative data.
If there is insufficient time before the implementation of the policy to inform the EINA, specific action points will be need to be
clearly set out in the action plan. Steps must include monitoring arrangements which measure the actual impact and a date for
a policy review.

Consultation:
What involvement/consultation has been done in relation to this (or a similar) policy/service/project and what are the results?
Consultation with the relevant portfolio holder on the strategic approach to new council housing and the portfolio holder and ward councillors on
the individual scheme, the Homes and Communities Agency and relevant council staff and local residents.

If you have not carried out any consultation, or if you need to carry out further consultation, who will you be consulting with
and by what methods?
N/A

Monitoring and Research:
What data, research and other evidence or information is available which is relevant to this EINA?
The Help to Buy agent, Help to Buy South West will assess applications and will notify applicants of their eligibility in respect of the shared
ownership properties.

Is there any service user/employee monitoring data available and relevant to this policy/service/project? What does it show in
relation to equality groups?
Annual CORE data, resident surveys etc.
Admission for new residents to the scheme will be by objective eligibility criteria. The shared ownership units will be assessed by Help to Buy
South West.

If there is a lack of information, what further information do you need to carry out the assessment and how are you going to
gather this?
N/A

Assessing the Impact
Actual or potential benefit

Age

Disability

Admission for new residents to the scheme will be by
objective eligibility criteria, which will be operated by Help
to Buy South West.
Properties will be constructed to the Part M of the Building
Regulations.

Actual or potential negative outcome
The specific properties are designed for families, couples
and single households. However there will be no loss of
existing provision for other client groups as a result of this
project.
No issues regarding disability have been identified but this
factor will be considered / monitored along with any service
users identified needs.

Properties will be available to all eligible applicants.

No issues regarding gender have been identified but this
factor will be considered / monitored along with any service
users identified needs.

Properties will be available to all eligible applicants.

No issues regarding race have been identified but this factor
will be considered / monitored along with any service users
identified needs

Religion or
Belief

Properties will be available to all eligible applicants.

No issues regarding religion or belief have been identified
but this factor will be considered / monitored along with any
service users identified needs

Sexual
Orientation

Properties will be available to all eligible applicants.

No issues regarding sexual orientation have been identified
but this factor will be considered / monitored along with any
service users identified needs

Properties will be available to all eligible applicants.

No issues regarding transgender have been identified but
this factor will be considered / monitored along with any
service users identified needs

Properties will be available to all eligible applicants.

No other issues have been identified but these factors will
be considered / monitored along with any service users
identified needs

Gender
Race

Transgender
Any other
factor/ groups
e.g. socioeconomic
status/carers etc

Human Rights

Actual or potential benefit

Actual or potential negative outcome

Will facilitate Article 11 of the International Covenant on
Economic, Social and Cultural Rights – the right of
everyone to an adequate standard of living for themselves
and their family, including adequate food, clothing and
housing.

No human rights issues have been identified but these
factors will be considered / monitored along with any service
users identified needs

Stop - Any policy which shows actual or potential unlawful discrimination must be stopped, removed or changed.
If impacts have been identified include in the action plan what will be done to reduce these impacts, this could include a range
of options from making adjustments to the policy to stopping and removing the policy altogether. If no change is to be made,
explain your decision:
N/A

Action Plan
Include:
• What has/will be done to reduce the negative impacts on groups as identified above.
• The arrangements for monitoring the actual impact of the policy/service/project

Issue identified

Action required to reduce impact

The properties are designed for
families, couples and single
households.

The identification of housing need for
specific client groups within the Borough
will be monitored as part of the ongoing
Housing Strategy process.

Timescale

Ongoing

Responsible officer

Strategic Housing
Services Manager

Which Business Plan
does this action link
to e.g. Service
Equality Action
Plan/Team Plan
Housing Strategy

V1.0

G2 Initial Risk Assessment
PROJECT NAME:

Palmerston Road Car Park - Shared Ownership Housing Development

PROJECT NUMBER: To be obtained from PMO

HIGH

PROJECT RISK LEVEL:

Table 1 - Suggested criteria on which to score the type of project (please tick appropriate category
CRITERIA
0-6 months
7-12 months
1) Duration of Project
2) Effort
3) Business Impact
4) Priority
5) Costs &/or Savings
6) Risk Impact

*

Score
Above 1 year

1-4 people (FTE)

5-10 people (FTE)

11+ people (FTE)

Service Unit/Service

More than 1 SU

Council/External

Desirable

Highly Desirable

Essential

Up to £250k

£251k-£500k

Low Impact - Minor service
disruption/inconvenience, minor
injury, small financial loss, isolated
service user complaint.

Medium Impact - Service
disruption, More serious injury or
financial loss, adverse media
coverage, numerous service user
complaints

Over £501k or if project is to be funded
through prudential borrowing
High Impact - Significant or total service
disruption, major disabling injury or fatality,
high or catastrophic financial loss, adverse
national media coverage, ministerial intervention
in service running.

6
1
6
3
28

1

Risk
Score

45

A numerical rating is applied to each cell (see Table 1) For example a ‘Priority’ of ‘Highly Desirable’ is worth 3 points and a ‘Cost’ of ‘£501-£1m’ is worth 5 points. Totalling the points scored for each
‘criteria’ gives a project score. This score is then mapped against a project-risk status in Table 1 below:

Table 1 - Risk Status
Project Risk Rating

Points Total

Low

Between 10-18

Medium

Between 19-35

High

36+

Initial Risk Assessment
Shared Ownership Initial Risk Assessment

1

